2011-2012
BURNSIDE BOWLING CLUB COACHING COMMITTEE

OPEN FORUM

SUNDAY 11 SEPTEMBER 2011

10am —12noon
Downstairs function room

Purpose of the forum:
To establish a performance culture.

To achieve this, the Coaching Committee needs “buy in” from all
involved, i.e. players, coaches, selectors, and the Executive.

Session Plan:
10.05am Welcome from Cushla McGillivray

10.10am A few words from Neil Cornelius (President)

10.15am Interactive session facilitated by Graeme Rees
e Ownership of values that meet the expectations of
the coaches and athletes
e Ownership of behaviours and consequences that
reflect values
e How to monitor and reinforce the behaviours to
maintain the culture

e How to manage role definitions and expectations.

11.05am Men’s and women’s selectors to outline their selection
policies and to discuss how players may improve their
game to be selected in higher ranked teams.



11.20am Mike Small to talk about the value and importance of
coaching, training, and team building.

11.30am Buchanan Cricket Dinosaur and Science

11.50am General discussion

All players are most welcome to attend. However, the forum will be of
specific interest to those players who wish to be in teams for the 2011-
2012 season and to those who wish to contribute to the improvement of
the results of both the men’s and women’s Burnside teams.



